Meeting of WOCAN West/Central Africa Steering Committee Agenda

Venue: UNIC Conference Center

Yaoundé, Cameroon

18-19 September 2007

Members of the WOCAN Steering Committee met on September 18 and 19, 2007 to  develop a Work Plan and Budget, based on those of the WOCAN Secretariat, and to select the Coordinator of the WOCAN Wes/Central Africa office and determine her Terms of Reference. They also determined the structure, modus operandi and activities of the Steering Committee itself. 

Day 1

Several guests who represent donor and UN agencies in Cameroon and WOCAN members attended the first day of this meeting, so as to form alliances and explore partnership opportunities. 

The meeting was opened with a warm welcome from Anne Nsang, of UNIC, and Cyrie Sendashonga, CIFOR Regional Coordinator, Central Africa Office. Jeannette then presented a power point presentation, introducing WOCAN; Danielle and Elizabeth summarized the outcomes of the Regional Meeting of Members in December for those who did not attend that meeting. Beatrice then invited WOCAN members in the audience and guests to brief the participants on their activities related to the goals of WOCAN.

After lunch, Jeannette led a discussion on the information needs of women farmers in the region to identify the unique challenges they may face in finding or generating information that is relevant to their needs for agricultural information. This information was provided to the Cornell International Workshop on Agricultural Education and Information Knowledge Systems, sponsored by the Gates Foundation by the WOCAN Director after she returned to the US.
Day 2
Jeannette oriented the group to the new project funded by Heifer and possibly IFAD, entitled A Partnership for Capacity Building and Advocacy. This project is to be implemented over the next two years with selected partners in Cameroon and Ghana. Steering Committee members were asked to aid in the selection of three partner organizations in these countries that meet the selection criteria – to have a mandate to deliver agricultural /natural resource management related services to women farmers, have a head of the organization who expresses a strong interest in gender, and have women professional staff who could act as change agents. (for more criteria, see Annex 2). 

For Cameroon, three organizations were discussed: 
· WOMED (Women on the Move for Equal Development) – achieved great success of convincing chiefs to allow women’s rights to land tenure; related agriculture production to violence against women; they want to relate professional women to rural women and to produce technical information packets for women, run rural media centres for women
· ADIE (Association for the Development of Environmental Initiatives) is a network made up of about 17 organisations and associations working in agriculture and NRM. On an organisational base, the members of this network  have farms and work on commercialization of NTFPs. The Network is mostly composed of women who have the strong support of chiefs.
· National Extension and Research Project of the Ministry of Agriculture – has mandate to work with women farmers, has funding from African development Bank and IFAD (roots and tubers)
For Ghana, two were discussed:

· Rural Development and Youth Association (RUDEYA) in Ashanti– mostly men, not focused on gender, work in forestry and agriculture, have fund from Tropenbos

· Forestry Commission, Ministry of Lands and Forestry – have new policy on gender, a woman minister; Chief Executive of the Commission has done research on women and natural resources;  and very strong and committed women foresters who has initiated a women in forestry group

Discussions on Information needs of women farmers:
For a better support to women in agriculture and NRM, women still need a range of information such as:

Market prices, where to get inputs and sell products; where to get credit, market preferences of consumers, post harvest info, safe use of pesticides; to transmit new info related to climate change. This Information needs to be oral and visual, and in local languages; in some places, radio transmission is effective and is translated into local languages.
Extension agents have limited means of transport, no gas, no vehicles 

Difficult for women to access info because: 

· Women are left out because not considered as farmers

· Workloads too heavy, too little time

· Cultural constraints that limit travel 

· Network for cell phones limited, expensive

Summary: anything that can lessen women’s workloads will be effective

Sharing approaches that address these difficulties: 

· Taking farmers on tours, letting them learn from other farmers

· Working through local group promoters

· Bringing in more women extensionists

· Using existing women’s groups for micro finance 

· Functional literacy 

· Use of theater

· Use of cell phones for disease diagnosis and followup

· Support to women’s groups with strategic inputs, ie trucks and refrigerators

· WOMED wants to establish 5 multi-media centers for extension agents and groups, giving very useful messages for women

Decisions: 

· Danielle is elected to be the Coordinator of the West/Central Africa office of WOCAN, will be paid on a half time basis if the funding arrives from the New Field Foundation.  
· Beatrice and Elizabeth will work on a paid part time basis. A draft TOR is in Appendix 4.
· The Steering Committee is dissolved; Elizabeth, Danielle and Beatrice become members of the Coordination Team, headed by Danielle. Cyrie is a Senior Advisor, Ruth is a Special Adviser to this group.   The TOR for this team is Appendix 5.
· The Work Plan for the West/Central Africa office follows that of the Heifer Project, as Coordination Team members will be involved in the project implementation. This is Appendix 6. 

Follow up Work: 
Elizabeth, Beatrice and Danielle will investigate further details of these organizations for final selection before end of Nov. 2007 (Beatrice has asked WOMED to gather information on MIFED; Elizabeth has arranged meetings with Forestry Commission staff and RUDEYA director during Jeannette’s visit to Ghana on Nov. 14)

Danielle will prepare her TOR and send to Jeannette  in November. She will begin work with WOCAN on January 1, 2008. 
Appendix 1 Agenda

Day 1

8:30 
Welcome (Cyrie and Anne)

Introductions of Steering Committee Members and Guests
Background of WOCAN (powerpoint presentation) (Jeannette)
WOCAN West/Central Africa: Review of Regional Meeting of Members and Draft Action Plan of December 2006 (Danielle and Elizabeth)
10:30 – 11:00 Coffee Break
WOCAN Global and West/Central Africa Activities (Jeannette)
-    Heifer/IFAD Project: Partnership for Capacity Building and Advocacy  

-   Women’s Leadership 
-   Satellite website for West/Central Africa
-   Advocacy at the UN Commission on Sustainable Development (CSD) 16/17 

- Cornell International Workshops on Agricultural Education and Information                Systems Knowledge Systems Other
Update and Sharing on Activities of Steering Committee Members and Invited Guests (Beatrice)
LUNCH 1:00 – 2:00
2:00 – 3:30 Discussion on Information Needs of Women Farmers (Jeannette and Ruth)
3:30- 4:00 Coffee Break
Day 2: Preparation of Work Plan and Budget for West/Central Africa office

Steering Committee members will produce a Work Plan and Budget, aligned to the decisions related to structure and governance discussed on Day 1. This will be shared with Invited Guests, CIFOR and Heifer interested staff, and WOCAN members who are invited to join us for coffee/tea and snacks before the presentation.  
4:00   
Coffee/Tea and Snacks 

4:30 
Presentation of Work Plan by Steering Committee
4:45
Discussion 

Appendix 2: Participants
Steering Committee Members (now Coordination Team Members)
1. Cyrie Sendashonga, CIFOR-Cameroon

2. Danielle Lema Ngono, CIFOR-Cameroon

3. Elizabeth Ardayfio-Schandorf, University of Ghana

4. Beatrice Eyong E., Canadian Cooperation- Cameroon office
5. Ruth Woode, ALWAE Representative - Ghana (one of funding members of AWLAE)
6. Jeannette Gurung, WOCAN-USA

WOCAN Members 
1. Electha Bih T. – She is developing a project to work with mountain women
2. Jane Tarh – EFOKHOYU women’s network. She did study on domestication of NTFPs
3. Eveline Ngwa – she is working with CHRISCOMDEF, a Christian foundation working with 3 women’s groups, making marketable products, trained farmers on roots and tubers
4. Monique Yigbedeck – IUCN and REFAAD Cameroon member
Invited Guests 
1. Esther Binda, Prime Ministry, Project Manager and
Personal Secretary to PM’s wife, Secretary of CERAC (Cercle des Amies du Cameroon)
. She has studied gender at Makarere University and raises funds from high level women for charity
2. Adakou Apedo Amah-  Gender and Development Fund Officer- Canadian Cooperation. She contributes to support policies and Civil Society Organizations that aim to promote gender equity in political, juridical, commercial, health  and social domains. The main collaborators in this important task are (UNIFEM, UNDP, GTZ, EU, UNFPA, others)
3. Anne Nsang – officer in charge, UNIC, journalist  who is happy to get women’s issues on the agenda, works with Cameroon media, including series of women champions for Heifer
4. Janneke – Communications Officer , CIFOR Central Africa Regional Office.
Appendix 3: Examples of Selection Criteria (as determined by Asia Project members)
Institution

· Existing policies for gender, improved extension, farmer participation etc

· Policy to engage with rural women

· Willingness to engage at leadership and other levels

· Funding constraints

· Incentives?  Implementing Official mandates

· Accessibility to rural women 

· Offers services that meet rural women’s needs

Individual change agents

· Characteristics of change agent

· Risk taker

· Innovative

· Committed

· Personal skills such as facilitation

· Ability for abstraction

· Natural communicator (persuade others)

· Strategic

· Female (preferable but not necessary)

· Knowledge of women’s networks

· Women who feel ‘pinched’/marginalized

· Empathy with poor rural women

· Bonding and gendered nature of relationships define selection of individual

Appendix 4: TOR  Coordinator, WOCAN West/Central Africa
She will work under the overall supervision of the Director of WOCAN.

Responsibilities:

· Supervise sub-contracts with Coordination Team members in Ghana and Cameroon

· Coordinate the Coordination Team

· Arrange logistical support for project implementation workshops and travel

· Prepare reports of workshops and events

· Manage finances

· Establish and maintain regional website

· Review applications of potential members from region

· Brief WOCAN Director of regional priorities, policies, strategies, cultures, etc. and about changes in political and socio-economic environment that relate to gender and ag/NRMidentify needs of WOCAN members in the region

· identify regional donor priorities and interests and report to Director

· prepare Annual Report and Work Plan  

· Work with WOCAN Advocacy expert on CSD preparation

Qualifications

At least MA/MSc level education, background in gender, natural resource management or agriculture or related field; experience in project management and/or coordination. Good networker and team player. Good communicator. Good sense of humor. French and English fluency.

Appendix 5 : TOR of Coordination Team members 

Advise Coordinator of WOCAN West/Central Africa and WOCAN Director on:

· Selection of partners for project implementation and advocacy events

· Approval of applications from potential members in the region

· Orientation to region (regional priorities, policies, strategies, what works )

· Changes in political and socio-economic environment that relate to gender and ag/NRM 

· Addressing needs of WOCAN members in the region

· regional donor priorities and interests

· Steering Committee members will: 

· Promote WOCAN amongst donor agencies, international organizations, government and NGO organizations and through networks 

· Increase membership in region

· Revisit/Encourage/maximise member contributions, ie voluntary inputs of time, services, website contributions, etc.

· Develop /Review proposals for projects and activities

· Participate in monitoring and evaluation of WOCAN projects

· Scout and database of potential Associates (WOCAN members with advanced levels of expertise who can work as WOCAN consultants) 

· Orient potential Associates to WOCAN and its approach

· Identify national representatives in regional countries

· The Steering Committee will meet twice a year, subject to funding, alternating between Yaounde and Accra. The group will use teleconferencing for regular meetings and communication as well. 

· Steering Committee members are elected for a period of three years, with the possibility of extension for one more term.

Appendix 6: WORKPLAN  September  2007– June 2008

Review in Feb. 2009

	Activities
	Period
	Who
	where
	output 
	budget

	
	
	
	
	
	

	1.Steering cte meeting
	Sept. 18-19 2007
	JG, Steering Cte
	Yaounde
	report
	HQ

	2. disseminate report of Steering Cte
	End Sept.
	Danielle
	
	
	W/CA

	3.identification of project partners 
	Oct-Nov 07
	Coordination Team
	Cameroon

Ghana
	Partners’ names and profiles
	

	4. organize and participate in first training workshop of project 
	End 2007/early 2008
	JG; Coordination team
	Cameroon

Ghana 
	
	HQ

	5. organize meeting of members
	End Oct. 2007 (Cameroon)

Nov. Ghana
	Beatrice and Danielle

Elizabeth
	Yaounde

Accra
	
	W/CA

	6. Awareness of WOCAN
	
	
	
	
	

	a. Gender and Forestry Workshop
	Nov. 07
	Elizabeth
	Accra
	
	

	b. Gender Equality Working Group (GTEG)
	Nov.07
	Beatrice and Danielle
	Yaounde
	
	

	7. identification/preparation of case studies for CSD
	To be completed by March
	Jing de la Rosa; Coord. team
	Cameroon

Ghana
	
	WOCAN HQ

	8.  Identify potential Associates
	ongoing
	Coord.team and advisors
	
	
	

	9.  Organize second project training workshop
	April/May 2008
	
	Ghana or Cameroon
	
	WOCAN HQ

	10.  Implement Action Plans with Partner Orgs
	From May  08 to end Jan. 09
	Coord. team
	Ghana

Cameroon
	
	HQ

	11.Women’s leadership and advocacy training course
	June 2008
	Trainers incl. Beatrice
	Ghana or Cameroon
	
	HQ

	12. Preparation/attend CSD
	May 2008
	
	NY
	
	HQ

	 13.  Develop regional website
	Start in Oct. 
	Danielle; Ancient Wisdom (NY)
	Yaounde
	
	HQ

	 14.  Attend strategic meetings on behalf of WOCAN
	
	
	
	
	W/CA office

	a. Agroecological alternatives to AGRA (GATES funded Green Revolution)
	Nov. 26-dec. 2
	
	Mali
	
	

	b. others
	
	
	
	
	

	15.   Communication and Outreach
	ongoing
	Danielle, Anne Nsang and Coord. team
	Yaounde

Cameroon

Ghana
	
	W/C A


� - By definition, CERAC is the “Circle of friends of  Cameroon”, created in 1995 by the first lady, Chantal BIYA. The organization aims at supporting women, poor people and people affected by the HIV/AIDS and many other diseases.





